Lassen Fastpitch Softball Board Meeting
January 11, 2026 - 10:30 am - Pizza Factory, Susanville

Attendance

Vacant, President

Vacant, Vice President

Meghann Hallmark, Secretary

Cali Dardis, Treasurer

Sara Cain, Player Agent

Dan Paez, Fundraising

Keith Honea, Field Maintenance

Russell Mackenzie, Equipment

Ryan Mathews, Co-Equipment

Jolene Phillips, Co-Field Maintenance

KC Wiser, Umpire in Chief

Bradlee Justice, Coaches Coordinator

Vacant, Snack Bar Coordinator

Agenda:
1. Board Vacancies / Interviews - This portion is a closed session for board members only;
board of directors has final vote.
President
e Vice President
e Secretary
e Snack Bar Coordinator
Open to Public
2. Diamond View Shed and Lawnmower
e Keith Honea - Update on security bars for the existing shed.
e Moving storage of the lawnmower

o Where to store the lawnmower during off season.
3. Mentorship Program
e s this still a topic of interest?



4. Uniforms

V)]

Fundraising
6. Snack Bar
e Recruitment pending
7. Batting Cages
e Net Costs
8. Fields
e Discussion regarding field maintenance
e City of Susanville Grant
e Which fields to be upgraded

9. Secretary
e Food sale with HDSP
10. Rules

e Time limit change
e Pitching rule for 12U
11. Treasurers Report
12. Board - Open Forum
13. Next Meeting
e February 15, 2026 @10 am

End Time:



